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Executive Summary

Fleet graphics remain one of the strongest, lowest-cost, and highest-visibility advertising channels
available to modern service, delivery, construction, and franchise businesses.

When paired with brand governance, operational planning, and measurable ROI frameworks, they
transform vehicles into mobile billboards that operate 24/7 with no recurring media spend.

Why Fleet Graphics Work

Fleet graphics consistently outperform digital ads, billboards, and print in CPM efficiency. A single vehicle
can generate 30,000-70,000 monthly impressions, far more in high-density markets.

This guide explains why fleet graphics work, how to measure performance, and how to maximize brand
impact.

ROI Framework
With impression modeling, CPM comparison, attribution paths, and telematics-based tracking, the ROI of

fleet graphics becomes not only quantifiable but highly predictable. Most fleets achieve sub-$1 CPM and
multi-year compounding returns due to the long lifespan of premium wraps.

Fleet Size Strategy

A strategic fleet coverage plan ensures the right vehicles deliver the highest brand visibility.

Pilot = Prove - Scale ensures controlled early investment before a full fleet rollout.

Design & Branding Principles
BlinkSigns emphasizes message hierarchy, color contrast, readability at 35+ MPH, and consistent brand

application across all vehicle types. QR codes, vertical-specific messaging, and visibility lighting enhance
engagement.

Operations & Maintenance

To achieve 5-7 year lifespan performance, a fleet needs systematic maintenance: weekly washing,
quarterly inspections, and spot repairs. This reduces fading, peeling, and premature replacement costs
by up to 40%.

Lifespan & Refresh Strategy

Wraps follow predictable degradation curves. Replacement becomes necessary not just when vinyl fails,
but when visuals negatively affect brand perception. A proactive refresh schedule maximizes ROI.
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Deployment & Scheduling

BlinkSigns creates phasing plans for 5-200+ vehicle fleets. This minimizes downtime, synchronizes
installs around peak seasons, and ensures fleet availability remains above 80-90% at all times.

Measurement Methods

QR codes, unique URLSs, attribution surveys, and GPS route overlays enable measurable impression
tracking. BlinkSigns builds measurement frameworks aligned with marketing and finance requirements.

Conclusion

A well-designed fleet graphics program delivers brand consistency, strong ROI, and long-term
operational value. BlinkSigns supports strategy, design, production, installation, and measurement across

North America.
Channel Avg CPM Strength
Fleet Graphics $0.35-$0.75  High visibility, no
recurring cost
Billboards $3-$12 Strong local presence
Facebook /Instagram Ads  $5-$15 Precise targeting
Radio $10-%20 Broad reach

Weakness

Upfront investment

Monthly recurring fees
Ad fatigue, rising costs

No visual recall
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